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YOUR INVITATION

The Mid and North Western Australia Investment Portfolio aims to attract investment into  
four regions located in the mid and north of Western Australia being the Kimberley,  
Pilbara, Gascoyne and the Mid West. These regions are vast and contain enormous land  
based and marine resources across a wide diversity of sectors and present a broad range  
of exciting opportunities. 

The Portfolio has been prepared to align with the Regional Blueprints and Regional Plans that have been developed for each of the 
four regions. These documents contain very detailed economic and social assessments as well as the growth strategies to 2050. The 
Portfolio is both organic and dynamic. It provides a compendium of different projects and investment opportunities at a particular 
window in time. 

Some of the projects are purely commercial in nature, that being they are seeking capital in its various forms. Other projects are 
being promoted by public authorities and lend themselves to public-private partnerships to bring the development to fruition.  
The third category is projects that address what can be called the “enabling environment”. These are often longer-term projects, 
which are providing the research and regulatory framework that will stimulate private sector investment. As will be showcased in the 
Portfolio the potential economic benefits of these major initiatives are very substantial.

The overarching theme of the Portfolio is to encourage economic diversification. It is not a document that lists the major resource 
sector investments or primarily promotes the well-known mineral and petroleum endowments of the region. Instead, it focuses on 
projects and opportunities that will deepen and diversify the economies of the four regions. 

The Portfolio also demonstrates the inter-connectedness of the four regions and the synergies that can be achieved by joint 
promotion by both Federal and State Government organisations. 



THE REGIONAL ECONOMIES

The regions are linked from a Federal and Western Australia 
State Government development perspective, by geography and 
a continuous and resource rich coast line from north to south of 
over 6,000 km. There are also transport links and water sources 
that cross boundaries. Regional tourism opportunities and the 
vast agricultural, mining and petroleum resources abound.

All of the four regions require substantial investments in the 
short, medium and long term. Comprehensive investment 
frameworks and broad based targets and aspirations are provided 
by the Regional Investment Blueprints.

The sheer dimensions of the marine and landmasses present a 
unique investment opportunity. The total area of the four regions 
is 1,541 million km2, which is equivalent to 35% that of the 
entire European Union land area. 

The economies of the regions have grown rapidly and are 
anticipated to continue to grow, based on the advantages of 
geographic location (proximity to Asia), diverse and large scale 
minerals and petroleum reserves and anticipated diversification 
including agriculture, aquaculture, tourism, energy and services.

GROSS REGIONAL PRODUCT (GRP)  
OF THE REGIONS

Region GRP ($ billions) 2014

Kimberley 3.4 

Pilbara 34

Gascoyne 0.9 

Mid West 7

Total: 45.3
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The economies of the regions have 
grown rapidly and are anticipated 
to continue to grow, based on the 
advantages of geographic location.



SUMMARY OF KEY INVESTMENT OPPORTUNITIES

The Gascoyne is an internationally recognised tourism 
destination, a reliable global provider of quality food products 
and a maritime hub for energy project supply chains. Tourism 
is acknowledged as the leading industry by value and a major 
economic driver supporting the Gascoyne’s economy. With two 
World Heritage Areas, numerous National Parks, and inclusion 
in Tourism Australia’s iconic National Landscapes, the region 
has the opportunity to enhance its tourism potential through 
a collaborative regional approach. The region also boasts both 
successful commercial fisheries and a popular recreational fishing 
destination. The Gascoyne plays a strategic role in horticulture, 
livestock and seafood production.

The Kimberley region has an abundance of key natural 
resources such as climate, soil and water that are the necessary 
ingredients for a strong agriculture and food industry. Agriculture 
is already one of the Kimberley’s most progressive and 
promising industries that has been underpinned for many years 
by innovative work in the West Kimberley and the ongoing 
expansion of the Ord River Irrigation Scheme. There is a stable 
economic base, rapidly emerging prospects and broadening 
production. The Kimberley is also known to have some of 
the highest potential in the world for cleaner and renewable 
energy generation including solar, tidal, hydropower, algae and 
biomass-generated bio-fuels, alongside the globally significant 
natural gas reserves of the Browse and Canning Basins.

The Mid West has an outstanding platform for further growth 
and prosperity and already boasts the State’s most diverse 
regional economy. With the development of the Oakajee 
Deepwater Port and industrial estate, PortLink Inland Freight 
Corridor and international airport, the Mid West is a dominant 
logistics hub for the State and a major gateway to Asian and 
other major economies. The Mid West is one of the best places 
on earth to observe the Universe. The significant radio quietness 
of the Murchison area was key to Australia attracting part of the 
$2 billion international Square Kilometre Array (SKA) project 
(hosted jointly with South Africa).

The Pilbara is recognised as a mining and energy region of 
global significance and is an engine of growth for Western 
Australia and the nation. The region has been the centre of the 
most rapid expansion of iron ore production in history and the 
construction of some the largest gas projects in the world. With 
considerable mine de-water and ground water opportunities, 
and vast amounts of sunlight and suitable soils for agriculture, 
the region is in a strong position to utilise existing local export 
infrastructure and expertise to capture existing and emerging 
food markets. Also, the coastal orientation of the region allows 
for the development of both onshore and offshore aquaculture 
as a new major opportunity.

SUMMARY OF INVESTMENT OPPORTUNITIES

Number of projects per region

Key Sector Gascoyne Kimberley Mid West Pilbara Total Value

Service and Community 
Investment Opportunities

1 - 5 8 $300 million

Transport Infrastructure 
Investment Opportunities

1 1 1 3 $1.3 billion

Minerals and Energy 
Investment Opportunities

2 2 - 3 $600 million

Industrial Development 
Opportunities

1 6 1 4 To be confirmed

Agriculture and Aquaculture 
Investment Opportunities

5 15 7 4 $6 billion

Tourism Investment 
Opportunities

8 5 5 2 $900 million



SERVICE AND COMMUNITY INVESTMENT OPPORTUNITIES

The growth in the population in the four regions is expected to result in an increase in the 
demand for services, including retail, wholesale and commercial. Growing populations are 
anticipated to result in a projected need for increased housing stock of some 50,000 over a 20 
year period to 2036.

Significant investments, through the Royalties for Regions programme, into community 
infrastructure continues. These investments in many cases are complemented by investment 
by the respective local governments, and often by the major resource companies active in a 
particular community. Town revitalisation is also a major theme for a number of the localities, with 
particular mention of Broome, Newman, Onslow, Karratha, Geraldton, Port and South Hedland.

TRANSPORT INFRASTRUCTURE INVESTMENT OPPORTUNITIES

Population and business expansion will lead to increased service needs of all types, including 
port capacity, expansion and improvement of airports and additional and upgraded road links 
in all the regions. In time, there will be further exploitation of the vast reserves of minerals and 
petroleum. Tourism, aquaculture and agriculture are all set for expansion. 

Private sector investment opportunities in the entire range of infrastructure services are 
notable. Some main ports are already operated and maintained by the resources sector, or 
private sector operators, and others are planned or under construction. For example, the Port of 
Dampier is currently operated under licence by a private sector entity. 

MINERALS AND ENERGY INVESTMENT OPPORTUNITIES

Western Australia is the most diversified minerals and energy province in the world. Much of 
the resources and activity are concentrated in the Pilbara. The output across the four regions 
delivered more than $80 billion in sales in 2014-15, accounting for more than three quarters of 
the State’s output in this sector.

Western Australia leads the nation with $171 billion worth of resource projects under 
construction or committed, as of 2015. The mining and petroleum industry is characterised by the 
involvement of private corporations with the important regulatory role occupied by the Federal 
and State Governments. The sector is dominated by a few multi-national companies, however, 
oil and gas, onshore and offshore developments are supported by a diverse services sector.

RENEWABLE ENERGY

Renewable energy provided 13.5% of electricity in 2014, enough to power the equivalent 
of 4.5 million homes. The Gascoyne region has an opportunity to become a leader in the 
utilisation of renewable energy, with vast areas of land, high annual solar coverage and low 
alternative fuel costs for the production of electricity. The Mid West contributes 30% of the 
State’s renewable energy and is highly suitable for solar, wind, wave, geothermal and biomass 
energy projects and related technologies. 

Both the Pilbara and the Kimberley have a wide range of opportunities for all forms of 
renewable energy including biofuels, biomass, and biogas and extensive, high quality resources 
in solar and tidal, and potentially some limited wind generation.



INDUSTRIAL DEVELOPMENT OPPORTUNITIES

The regions have significant industrial opportunities based on minerals and petroleum 
investments with rapidly rising export volumes. There is a need for additional investments in 
infrastructure across the regions. The four regions have a number of Strategic Industrial Areas 
(SIAs), which are developed to accommodate resource and export-oriented industries, including 
those industries that form part of the supply chain for major resource products.

Opportunities exist to leverage the region’s industrial activity, advancements in technology, 
existing local skills and infrastructure base and growing population. Further opportunities 
exist to promote and encourage globally competitive logistics, engineering and supply chain 
common-user facilities, hubs or centres of excellence to service onshore and offshore industry 
needs, including defence support and emergency management. 

AGRICULTURE INVESTMENT OPPORTUNITIES 

Investment opportunities in this sector are underpinned by Federal and State Government 
funding and proactive policies and rapidly expanding markets. The industry is very well 
serviced by established research stations. 

World-class processing facilities are owned and operated by well-established private enterprise 
organisations. The total potential arable area is over six million hectares. The range of crops 
that can be grown is substantial and is increasingly aided by irrigation water supplies. The 
Western Australian beef herd consists of approximately two million head, half of which are free 
range. Tenure reform currently under preparation in the rangelands and pastoral areas may 
progressively open new options to expand and diversify industries for a wider range of uses 
and operations. 

AQUACULTURE INVESTMENT OPPORTUNITIES

The Western Australian Government is committed to the development of sustainable marine 
aquaculture. A funding package has been launched to enable the establishment of two 
regional zones. In 2014 the Kimberley Aquaculture Development Zone was created. This is the 
first aquaculture development zone to be established in Western Australia. This zone will create 
large-scale opportunities for existing and future aquaculture operations through streamlined 
assessment and regulation. Similar zones are currently being planned in the Mid West, as well 
as the Pilbara and Gascoyne regions, which are being considered by the Department  
of Fisheries. 

These are highly significant developments that have the potential to transform the aquaculture 
industry into a major new sector for the regions.

TOURISM INVESTMENT OPPORTUNITIES

The regions have a thriving, well serviced and diversified tourism industry. The assets and 
attractions of the regions are world class and supporting infrastructure including adequate 
power and water.

All of the regions have a rich Aboriginal culture. Attractions include the largest pink diamond 
producer in the world, as well as one of the world’s main pearl producing regions and an 
extremely wide range of dining and wining opportunities with local cuisine produced to high 
standards, often set in wonderful and scenic locations on rivers, lakes, on the coast or adjacent 
to or in national parks and reserves.



REGULATORY PATHWAYS

Most projects, particularly in regional or remote areas require a number of regulatory approvals before commencement. The Portfolio, 
using flowcharts, highlights some of the major pathways that a project proponent may encounter in the process of bringing their 
project to fruition.

The key agencies that provide approvals and advice for proposals are as follows 
(Western Australian State agencies unless otherwise shown):

Agency Indicative Approvals/Advice

Department of 
Environment 
(Federal 
Government)

Environmental protection and biodiversity control in 
relation to the Environmental Protection Biodiversity 
Conservation Act 1999 and its regulations.

Environmental 
Protection Authority

• Assess and provide public advice on proposals 
likely to have a significant effect on the 
environment; and 

• Develop statutory policy and advice to protect the 
environment.

Foreign Investment 
Review Board 
(Federal 
Government)

Privately-owned foreign investors and government 
investors alike must receive approval from the 
Treasury’s Foreign Investment Review Board (FIRB) 
before making substantial investments in Australian 
businesses.

Department of 
Aboriginal Affairs

• Assessment and advice on proposals likely to 
have an effect on Aboriginal heritage;

• Assessment and advice on access to and use of 
lands held by the Aboriginal Lands Trust; and 

• Develop administrative policy and advice to 
protect Aboriginal heritage and manage lands 
held by the Aboriginal Lands Trust.

Department of 
Environment 
Regulation

• Environmental Regulation — regulate activities 
with potential impacts on the environment;

• Environmental Policy —develop and implement 
policies and strategies that promote 
environmental outcomes; and 

• Waste Strategies —reduce the environmental 
impact of waste.

Department of 
Fisheries 

Serves to regulate fishing and pearling activities. 
It provides licensing, leasing, and management 
requirements for establishing an aquaculture 
operation.

Department of 
Health

Provides advice and guidelines on: 

• Acceptable use and background levels of 
hazardous substances;

• Provide permits to use some substances in 
approved areas; and 

• Regulation of Health Act, 1911.

Department of 
Lands

Assembles, delivers and manages Crown land for 
particular uses in accordance with the statutory 
provisions of the Land Administration Act 1997.

Department of 
Planning

Provides advice and assistance to the public on: 

• Land-use planning and local government 
structure planning; 

• Processing of statutory approvals for subdivision, 
strata title and development applications; 

• Assessment of local planning schemes and 
scheme amendments; and 

• Region planning schemes.

Agency Indicative Approvals/Advice

Western Australian 
Planning 
Commission

Responds to the strategic direction of government 
on urban, rural and regional land-use planning and 
land development matters throughout Western 
Australia. The WAPC is a statutory authority and 
operates with the support of the Department 
of Planning.

Department of Local 
Government and 
Communities

Administers a number of acts of parliament 
covering a wide range of issues, and develops 
and amends acts and regulations within its 
responsibility. 

Each local council has a number of responsibilities in 
particular regarding building codes, land subdivision 
and zoning.

Department 
of Mines and 
Petroleum

Licences and advice including:

• Tenure for exploration and development projects;

• Environmental plans;

• Petroleum pipeline licences;

• Facilitation of native title agreements;

• Occupational safety and health; and

• Dangerous goods.

Department of State 
Development

Assists qualifying investors with navigating the 
Western Australia Government’s approval processes. 
It also works with proponents of major projects to 
put together favourable conditions for investment in 
contracts known as State Agreements.

Department of 
Transport

• Integrated transport planning that arises from, 
and meets, the aims of state development 
planning;

• Major transport infrastructure projects; and

• Evaluating the transport economics of different 
transport solutions.

Department of 
Water

Issues licences and permits under the Rights in 
Water and Irrigation Act 1914 to:

• Take water;

• Construct wells and bores;

• Interfere with the bed and banks of a 
watercourse;

• Grants permits under the Country Areas Water 
Supply Act 1947 to clear native vegetation near 
water; and 

• Water management issues that need to be 
considered in mine planning.



P I L B A R A

KEY CONTACTS

Regional Development Australia Kimberley
Chris Mitchell
Executive Officer
Telephone: +61 8 9192 2460
Mobile: +61 407 773 258
Email: eo@rdakimberley.com.au
Website: www.rdakimberley.com.au 

Regional Development Australia Pilbara
Diane Pentz
Chief Executive Officer
Telephone: +61 8 9144 0651
Mobile: +61 427 191 272
Email: ceo@rdapilbara.org.au
Website: www.rdapilbara.org.au

Regional Development Australia Mid West Gascoyne
Alan Bradley
Executive Officer
Telephone: +61 8 9964 5757
Mobile: +61 429 644 757
Email: eo@rdamwg.com.au
Website: www.rdamwg.com.au 

DISCLAIMER

Any statement or finding expressed or implied in this document is provided in good faith based on the information available to the 
consultants. No warranty, expressed or implied is given for accuracy of the information provided by others. The authors accept no 
liability for any loss or damages arising from or relating to the use of the report by any other party.

The information contained should not be used to make any financial or investment decision and no liability can be incurred in this 
regard. The current status of any project should be verified directly with the relevant proponent.
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